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Foreword

Worcester Carnival is a voluntary led organisation which has embarked on a transformative journey, one that
heralds the dawn of a new era in the Carnival’s rich history. Our journey is not just about preserving tradition; it is
about redefining what a Carnival can be in the twenty-first century.

The journey of Worcester Carnival goes back a century, as a testing ground for our evolving vision, we launched
a pilot project in 2022. This new chapter saw us ready to transform ideas about the environment, inclusion, and
creativity into specific, attainable objectives. In 2023, we collaborated with professional artists and organisations,
we produced three re-useable, self-propelled floats, that served as both artistic creations and symbols of our
commitment to sustainability.

This process has been a testament to our unwavering dedication to create a Carnival that is both artistically
ambitious and environmentally sustainable. It reflects our commitment to being inclusive, welcoming new and often
underheard voices to the carnival. It embodies our commitment to continuous learning and development. As we
move forward, we are ready to be led by the voices of our community in shaping the Carnival for years to come.

It is proof of what can be achieved when a community comes together to celebrate its heritage and reimagine its
future.
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Our Journey

We identified three key areas to develop:

1. Comwmunity Engagement and inclusivity

Evaluations highlighted the need to address the diversity
and inclusivity of the carnival. We reached out to a
variety of under-represented community organisations,
to share their stories, celebrate their history and
heritage and take pride in the work they produce.
Building trust within the community organisations was
imperative; taking time to get to know the groups by
attending their regular meetings, learning how they
operate and what their visions and values are, were
essential to engagement in the project.

Creating welcoming workshop environments ensured
we chose a location that is synonymous with the groups;
where they felt comfortable and confident attending.
We carefully matched an artist to the groups, putting
co-creation at the heart of the process.

79% of respondents said they gained a feeling of being
part of the Worcester community. “The team are doing
a fantastic job and are listening to the feedback which is
making the carnival better every year. We loved it this year.”

2. Artistic Ambition

We worked with three local artists that were mentored
by a lead artist (from Handmade Parade) who had
extensive experience in creating artistically ambitious
parades, Carnivals and outdoor arts. Raising artistic
ambition and upskilling our local artists was key to the
longer term sustainability of the project.

The local artists were able to use their artform to
support the design ideas that were generated by the
group, and by having a mentor on hand, it ensured their
work was more ambitious and impactful. The skills
learnt transferred to the participants; many of whom
commented on the excitement of trying artforms they
had never experienced before and being grateful for the
eclectic skills they had developed.

The result was a clearly linked theme of sustainable
floats, that saw audiences excited by their artistic quality.

Since the 2023 Carnival, 50% of respondents have
already discussed or considered ways to make their
Carnival engagement higher quality artistically.

3. Environmental Responsibility

With a history of fossil-fueled vehicles being the main
entrants of the parade, this project made us consider the
environmental impact of not only our parade vehicles but
the wider Carnival as a whole. In 2022, the pilot project
saw us trialing a fleet of sustainable mini floats and in
2023 we commissioned a professional organisation (101
Outdoor Arts) to design and build re-useable, hardy and
more durable frameworks.

The three large self-propelled floats are versatile, the
shape and height can be changed meaning they can adapt
to each new theme and brief. This will complement

the vision of the Carnival Committee, artists and
organisations involved year on year.

The importance of using recycled materials was essential,
we allocated a relatively small budget to the artists to
encourage the use of re-useable items. We invited the
participants to bring in their own recycling to reuse and
encouraged utilising resources the organisations already
had.

Our commitment to improve environmental
responsibility throughout the Carnival saw us partaking in
a workshop delivered by a green producer. This enabled
us to think about the wider Carnival and identify key
areas that can be addressed; namely audience travel,
waste and energy. We used Julie’s Bicycle Creative
Climate Tools to record, measure and understand the
impact of our event. We now have a benchmark and can
responsibly measure the environmental impact of the
Carnival in its entirety year by year.

72% of respondents described environmental sustainabilit
p Y
as important or very important to their group.




The Future

Next steps in our key areas:

We will continue this journey of transformation aiming to become a model of a twenty-first century Carnival which
speaks to and for a city’s ambitions for a more creative, greener future. A beacon and advocate for high quality Carnival
practice powered by ambitious art, environmental action and inclusivity.

We are embedding learning into our organisational operations, planning, committee, marketing and communication, and
partnerships. Importantly we will extend our evaluation, so we better understand the impact of our artistic, inclusive

and environmental practices.

We are fortunate to be on this journey with city partners who have worked hard to build Worcester as a festival city,

including Worcester City Council and Severn Arts.

In 2024 we will test and establish a more expansive artistic vision across the parade, and the Carnival Village. We want
to show what’s possible when creative and environmental ambition underpins co-creation with local groups and people.
People will make and see more art, and our environmental efforts will be foregrounded through the power of creativity.

1. Community Engagement and Inclusivity

- Initiate place-based working with communities in
key city wards on the outer edges of Worcester, co-
creating new artistic work for the parade and Carnival
Village.

- Work and co-create with new groups in the city
centre, particularly educational establishments to
contribute to the wider artistic ambitions of the
Carnival.

- Improve access to the Carnival by making the
parade route more accessible to people with access
or mobility needs, and by producing more of our
communication, guides and documents in accessible
formats.

Since 2023, 44% of respondents said they want to
strengthen links with groups serving diverse groups.
“There is clear ambition to be inclusive, diverse and

forward thinking.”

2. Artistic Ambition

- Offer more parade participants and people the
chance to work with artists, raising the overall quality
of floats and costumes.

- Feature new high quality, co-created art in the parade
and at the Carnival Village that demonstrates a unified
artistic vision, a distinctive aesthetic, and innovative
environmental event practices.

- Extend our relationship with 101 Outdoor Arts: The
National Centre for Arts in Public Space who have
offered us invaluable support. We aim to add more
non-fossil fuel vehicles to our carnival fleet, vehicles
which we reuse and decorate differently each year.

Since the 2023 carnival, 50% of respondents have
already discussed or considered ways to make their
Carnival engagement higher quality artistically.

3. Environmental Responsibility

- Design our overall plans for environmental
sustainability alongside our artistic plans so they mutually
reinforce one another.

- Grow relationships with other carnivals making strides
in environmentally responsible practice and continue

to draw on support from a green festival producer
specialist.

- Build new relationships with businesses in the
environment sector and those in other sectors which
excel in sustainable environmental practices.

- Continue our Carbon reduction efforts informed by
data captured using Julie’s Bicycle’s Creative Climate
Tools.

Since the 2023 carnival, 43% of the respondents
were interested in attending training about how to
make Carnival participation more environmentally

sustainable and 36% were interested in adopting

reusable structures.
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